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Industry Trends| What are you seeing?





AISC Business Barometer



The AISC Business Barometer Report



CEO and top executives at 
steel firms across the 
country (over 200).

Business-Confidence 
survey based on the steel 
industry.

“Gut” feelings drive the 
economy on micro and 
macro levels.

Forward look at business 
conditions and emerging 
trends.

Business 
Barometer



Business Conditions



Business Conditions by Region
Southwest



Business Conditions
by Market



Projects on Hold



Lead Times and Material Costs



Backlog



Backlog
Southwest



Key Takeaways



So…What is Happening, Anyway?



Basic Facts and Premises

1. When prices increase, activity decreases
2. Construction costs are up
3. The non-residential building construction market is cyclical
4. Non-residential construction activity always lags the general 

economy
5. Money costs more as interests rate rise







Construction Costs Are Up

Avg +41%
(inflation impact 
only 19%)



The Non-Residential Construction Market is Cyclical



Why is it cyclical?

Rents Increasing
Vacancies Declining
Construction Expanding

Rents Increasing
Vacancies Increasing
Construction Expanding

Rents Decreasing
Vacancies Increasing
Construction Declining

Rents Decreasing
Vacancies Decreasing
Construction Declining



18-24 
mos

18-24 
mos

18-24 
mos

Construction Activity Lags the General Economy



Money Costs More As Interest Rates Rise Construction Loan Interest Rates: 
+3% w/ 30% equity since 2020
$10M project in 2020  $14M in 2024
+$3 mill in equity
+$400k interest



“Feeling” the Backlog



1. What is happening with labor?
2. Have material costs stabilized?
3. What’s happening in the general economy?

Questions We Must Answer to Help Predict the Future 



What About Labor?



What About Labor?



What About Material Costs?



What’s Happening in the General Economy?



GDP Impacts

2023Q3: +4.9%
2024Q4: +3.3%

+2.5%



GDP of Colorado

2023Q3: $529.1 billion

(Ranks 15th in GDP)



WHAT ABOUT A RECESSION?WHAT ABOUT A RECESSION?



What about a recession?



Employment

+300,000 jobs/Qtr
2023: +1.9%

+200,000 jobs/Qtr



Construction Employment

2023: +3.9%

2023: +2.8%



Unemployment



CO Employment

* The CO unemployment rate is 
below national average.



Inflation
2022: 9.59%
2023: 4.06%
2024: 2.8%
2025: 1.8%
LTA: 3.28%



Hot off the Presses: February 21, 2024



Construction Spending



Architectural Billing Index



Architectural Billings (January 2024) 

* The lengthiest period of declining 
billings since 2010-2011



Dodge Momentum Index



Current Conclusions

1. A recession, or at least minimal economic growth, is probable.
2. Non-residential construction activity will slow.
3. The current backlog level is more a function of the supply chain 

and labor than an increase in demand.
4. The lag between the general economy and construction activity 

will be longer because of the current backlog level.
5. There has been an increase in projects being put on hold or 

cancelled that may be ending.



Warehouses



CO Breakdown (SF)



What is in the Crystal Ball?



Market Forecast



What is in the Crystal Ball?

% Change from PriorDecember 2023

20252024

7.40%10.60%Optimistic

Nonresidential Total

1.20%4.00%Consensus

-4.20%-2.40%Pessimistic

5.60%5.70%Optimistic

Commercial

0.20%-0.70%Consensus

-3.40%-5.30%Pessimistic

12.50%31.00%Optimistic

Industrial

-0.80%8.90%Consensus

15.10%-7.70%Pessimistic

6.40%9.10%Optimistic

Institutional

3.10%5.10%Consensus

-2.10%-2.10%Pessimistic



Sector Breakdown

2024





CO Sector Breakdown



What Does the Future Hold?

1. Economic recovery should continue but risk of recession 
remains.

2. Multifamily, warehouse, retail, office, lodging: slowdown likely 
due to rising rates.

3. Datacenter and manufacturing construction should remain hot.
4. Labor availability has resumed being the #1 challenge for many 

contractors.



What Does the Future Hold?
Megaprojects

• Electric vehicles or battery plants, data centers and chip or 
semiconductor plants

• A wave of planned vehicle battery plants will increase in North 
America will support the creation of roughly 10-13 million all-electric 
vehicles per year, according to the U.S. Department of Energy.

• The change in work habits during the pandemic also fueled the need 
for more data centers. The U.S. had 2,701 data centers in 2022, the 
largest in the world, followed by Germany.

• Chip plants are largest in size (500-acres-plus), with recent projects 
costing $20 billion or more.



What Does the Future Hold?
Data For Better Decision Making

• There could be a boost to construction associated with 
manufacturing, transportation infrastructure, and clean energy 
infrastructure, as funds from three key pieces of legislation 
passed in 2021 and 2022—

 the Infrastructure Investment and Jobs Act (IIJA), 
 the Inflation Reduction Act (IRA), and 
 the Creating Helpful Incentives to Produce Semiconductors 

(CHIPS) Act—are expected to flow into the industry.



Onward and Adapt!

 Changing demands

 Environmental concerns

 Growth markets

 Embrace innovation

 New ways of doing things



Thank You | Questions?
Erin Conaway, PE, LEED AP | Senior Director of Market Development

720.595.5541 | conaway@aisc.org


